Time

Taritts

What they could mean
for businesses and consumers

Martha Gimbel Ernie Tedeschi

Executive Summary

About the Time for Tariffs report

NIQ's new report provides retailers and manufacturers with guidance on how higher
tariffs may affect them and strategies to stay competitive in 2025 and beyond. In
collaboration with esteemed Yale economists Martha Gimbel and Ernie Tedeschi,
we explore the potential impacts of new tariffs on goods, business strategy, and
consumer behavior, specifically addressing the following questions:

What could potentially influence tariff policy?

Which product categories will be affected?

How can business leaders hedge their bets?

Who is positioned to succeed in the face of new tariffs?

What are the potential business implications of new tariff policies?
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The path forward

Our report concludes with a series of actionable steps retailers
and brands can take to prepare for the effect of tariffs:

« Determine capacity for price absorption: If your business is
affected by tariffs, determine which costs your organization
can feasibly absorb.

« Ensure promotional structures are on point: If price
adjustments are necessary, then effective promotions can
go along way in easing consumer pressures and driving
brand loyalty.

« Deliver the right brand, right pack, right price: Our studies
have found that manufacturers who make both direct
and indirect pricing changes can have 8% better revenue
performance than price increases alone.

« Recalibrate your value proposition and brand messaging:
Revisit your value proposition through the lens of both
conscious and non-conscious drivers—and ensure your
brand messaging provides the context consumers need to
choose you.

« ldentify and fulfill emerging consumer needs through
innovation and renovation: Companies that grow innovation
sales are two times more likely to grow their overall sales—
meaning that continued innovation and renovation can be
critical levers for gaining market share.
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